
Green Spaces Journey

2001 • Policy to secure developers contributions

2005 • Strategic analysis of quantity and quality

• Cross cutting strategy

• £3.8M investment over 8 years – infrastructure

• Mixture of developers contributions, external funding and HBBC 

(£1.4M)

• Parish Fund

2009 • Merged green spaces and grounds maintenance

2014 • Five year delivery plan. £0.5M investment over five years (only £75K 

from HBBC)

• Gaps in provision, green infrastructure, biodiversity, community, 

informal green space

2016 • Commercial opportunities, retaining maintenance in-house



CAN WE BUILD IT?

YES WE CAN!
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Key Lessons

• Coalition – choose and change your partners when you 

need to.

• Build Value – develop cross-cutting themes to ensure 

value delivered from green spaces.

• Resources – Identify need, then find your resources 

(austerity means we have to wait for opportunities).

• In-house – believe we can do it better – no excuses.



Waste Management

• Two tier system –

collection and disposal.

• Currently recycle 51.8%

(reducing 1% per year).

• Three wheeled bins –

refuse, dry recycling 

(glass separate) and 

garden waste.



Future Challenges

• Contamination – project 

“Recycle Right”

• Maintain or increase

recycling?

• Reduction in funding –

introduce charges, reduce 

costs, trade waste.

• Future service design –

TEEP versus cost versus 

quantity.


